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Those who were not
on finance were able to concentrate
on their business, rather than spend-
ing a great deal of time on financial

management.

Mr McKeough sald during bad
times, any weaknesses in 4 com-
pany's business model became ob-

vious, “Businesses should now take

the time to examine where the
weaknesses were and review busi-
ness plans,” he said,

“I's @ time o ke a StEp
back adopt & more strategic
view of operations.

“It's important to understand the
key drivers of the business, those
that do can often better weather
future tough times.”

It was also Important to look after
good employees. This could in-
crease respect and loyalty from stafl
as well as attract

people.



